= TocH 1980-81 


From the Chairman 


During the year it has been a privilege and a pleasure for me to visit all five 
of our residential training centres — Alison House, Colsterdale, Cuddesdon 
House, Port Penrhyn and Weirside. Each is making a valuable contribution 
both to the membership and to the community and | commend the 
facilities and opportunities they offer to you all. 


| have also been fortunate to visit several Regions and have been 
encouraged by the keenness and joy displayed, together with the concern, 
which we all share in the great national and international problems of our 
world today. 


At the meetings of the Central Executive Committee there has been much 
thought and discussion on the need to reaffirm and to restate our belief 
and purpose. 


Mindful of this and of the Regional accounts in this Report, | am very 
conscious of the need for us all to think again about the concept of Toc H 
as a family and all that this implies. 


The best type of organisation, the wise stewardship of our financial 
resources, the successful use of the skills and abilities of our staff — all 
need to be considered in the context of the family. To quote Father 
Stansfield — ‘The Doctor’ at the turn of the century — ‘We are one family’ 


Each of us should thus accept the challenge to face the future as one 
family, both here and overseas and in all our strivings and efforts to 
remind ourselves of ‘The Doctor's’ second dictum —‘ Do all to the glory 
of God’. 


So as we enjoy our membership, as we give thought and prayer to the 
progress of the Movement and as we endeavour with gaiety and 
enthusiasm to go forward, | would remind you of some words from 
2 Peter 3 v11 


‘Think what sort of people you ought to be’ 


Rose M Radford 
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Mid Eastern Region 


Regional Office: 
Toc H House, 22 Princess Road West, 
Leicester LE] 6TP 


This has been a year for the start of new 
ventures. We have seen the transform- 
ation of the West Pinchbeck Branch room 
into The Poacher’s Den Centre providing 
residential accommodation for small 


group activities. This new development 
has been supported by Branches across 
the Region... 


Early work on ‘The Poachers’ Den’ 
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Bakewell Branch has played a leading part 
in establishing the Medway Community 
Centre.. This is already having an impact 
on the town which augurs well for the 
Centre’s future. 


Plans are well advanced for a Toc H 
Community House in Nottingham. The 
six residents will have their own rule of 
life to express their commitment to the 


neighbourhood, local churches and 
residents. 
Relationships and involvements with 


other organisations have been maintained 
and many Branches arranged ‘thank you’ 
evenings during Festival Year. Ashby and 
Anstey Branches held activity weeks — 
wine and cheese parties, brass bands, 
choirs and above all a chance to meet 
people. The Anstey week raised £557 
for SOS — sophisticated hearing aids for 
severely deaf children. Broads District 
Festival will be long remembered for 
the quality of its entertainment and 
fellowship. Area Days have been well 
attended and holiday weeks at Alison 
House well supported. Derby Toc H 
Disabled Fellowship celebrated its 30th 
anniversary. Melton & Charnwood 
District’s Pancake Party again burst at 
the scams. The Leicester and Anstey 
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The Chairman of Louth (Lincs) Men's 
Branch shows the Mayor round some of 
the 620 exhibits at the 1980 Toc H 
organised Louth Flower Show. 


Impact Youth Groups continue to grow 
and flourish and serve the community. 
Their fund raising extravaganza — ‘Rent 
a Slave’ at Ip per minute — was well 
featured in the local press and on local 
radio. Marsh District and Melton 
Mowbray Branch caravans continue to 
provide free holidays at Ingoldmells 
Point, Skegness, for the elderly and less 
fortunate. Rushden — population 23,000 
— continues to be a tower of Toc H 
strength with its five Branches. They at 
last found time for a social evening 
together. The Toc H organised Louth 
Flower Show attracted a record 620 
entries and the Mayor came along. 


Following previous ad hoc arrangements, 
a Regional Projects Committee was 
formed in September 1980 and has 
worked unsparingly to arrange 12 varied 
projects including BAOR playschemes 
at Verden and Wolfenbuttel. Seven of the 
projects are in Norfolk/Suffolk and the 
hard work in this part of the Region is 
much appreciated. 


Hengrave Hall, Suffolk, was the venue for 
a training weekend for Central 
Councillors on the art of communication 
— we try to improve — and reporting 
back the business of Central Council. 
The Way Forward was the main theme 
and Rose Radford, CEC Chairman, the 
guest speaker. 


The Regional Staff and Honorary Staff 
have given more of themselves than we 
can reasonably expect and we thank them 
for this example and unsparing effort. 


Regional Chairman Nancy Rennie 
relinquished office in 1980 following 
much valued service and support to the 
REC and the whole Region. Nancy 
continues to get involved and with her 
husband Alan will be leading a holiday 
week at Cuddesdon House this summer. 


New faces appearing at Regional Council 

and Regional Executive meetings give 

encouraging evidence of new leaders 

coming forward. 
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North Eastern Region 


Regional Secretary: 
244 Chatsworth Grove, Harrogate, 
North Yorkshire HG1 2EB 


The North Eastern REC began the year 
firmly resolved to continue the progress 
made in the previous year. Among the 
new faces appearing at REC we were 
pleased to see a representative of the 
Yorkshire Projects Group, putting the 
younger members’ point of view. 


The contact between the younger and 
older members has continued to increase 
and develop despite the scepticism of 
some of the older members. New TAGs 
are being formed and young people 
whose first contact was through TAGs are 
becoming full members of the Movement. 


Throughout the Region, Districts and 
Branches are finding new jobs to perform 
whilst still carrying on with the old. A 
Hospital Waiting Room Magazine Service 


in Darlington, a new Talking Newspaper 
for the Blind at Pickering and a 
Housebound Readers’ Library Service in 
Huddersfield District are just three 
examples of new initiatives in the region. 


Stan Whitehead has retired as warden of 
Colsterdale after five valuable years 
service and we welcome Ron Gash as his 
successor. Ron's appointment will enable 
the centre to be used by groups all the 
year round. We also welcome Ann Crouch 
who has been appointed Development 
Officer for Toc H Friendship Circles in 
Cleveland and David Mayhew who has 
joined the staff with specific responsib- 
ilities in Tyne and Wear District. We 
are much encouraged by the fact that the 
importance of the Toc H initiative in 
starting Friendship Circles for the 
mentally ill has been recognised by the 
local authority which is meeting the full 
cost of developing this project. 


The end of the year was marred by the 
news that Talbot House on Tyneside was 
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Audrey and Ken with David Mayhew at 
one of the NE’s Jimmy Savile caravans. 
These caravans are used to provide 
holidays for families with at least one 
handicapped member. 


gutted by fire but we have the good news 
that a fourth Jimmy Savile Caravan will 
be opened shortly and that the first 
Forces’ Childrens’ Playscheme in the UK 
will be held at Catterick Garrison in the 
summer. The work of Talbot House with 
delinquent boys is being continued in 
temporary buildings while the main 
building is being restored. 


North Wales and 
North West Region 


Regional Office: 
‘Upper Park Road, Victoria Park, 
Manchester M14 SRY 


The year has been in many respects a 
successful one although we have 
inevitably had our disappointments. The 
highlight of the year was undoubtedly the 
visit from Toc H India of Soundara 
Pandiyan, the Hon Commissioner, and 
Mike Shivkar, the Hon Secretary. They 
were impressed by the work they saw and 
the enthusiasm they found and we, for 
our part, were impressed by the faith and 
dedication with which Toc H has been 


translated into a quite different 
environment. 
Another highlight was our Regional 


Festival at Nantwich, attended by over 
400 members and friends. As a result we 
have decided to hold an annual Festival 


Clitheroe Playscheme 1980 
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in different parts of the Region. The 
next, in 1982, will be in the Lake District 
— in 1981 many of us will be enjoying 
the All Wales Festival at Llandrindod 
Wells. 


A new Group has been formed at 


Winsford thanks to support from 
Stockport District. It goes from strength 
to strength and looks forward to 


achieving recognition as a Branch. A new 
Group is also forming in Preston, sparked 
off by the enthusiasm generated in two 
young people through meeting our Indian 
visitors. Alan Daniels is proving very 
helpful in the growth of this group. Huw 
Gibbs is exploring the possibilities for 
extension in Shrewsbury and Holyhead. 


The running from the Region of the 
BAOR playscheme at Munster presented 
many problems. However, the 
playscheme, for which volunteers were 
mainly recruited from within the Region, 
was successful. Our thanks are due to the 
project leader, Susan Morell. The lessons 
learnt will be invaluable in our planning 
for the 1981 playscheme. Our ‘home’ 
projects have the full support of the 
Branches and Districts concerned. New 
ventures were a playscheme in Clitheroe 
and the ‘Hills, Skills, Adventure’ project 
in North Wales. Both are being repeated 
in 1981. After the project season there 
were two meetings of leaders and 
volunteers. The Regional officers and 
staff were much encouraged by the thirst 
for greater knowledge of Toc H shown by 
these young people. 


Despite disappointing financial results 
Mark IV, Manchester, continued to make 
a valuable contribution by drawing 
together, and welding into a community, 


an extraordinary mixture of races and 
cultures. The Mark is seeking ways of 
extending this work with overseas 
students to the ethnic minorities in its 
area. 


We have been saddened to learn of the 
serious illness suffered by Iain Fraser and 
we pray for him and for his wife, Betty. 
lain is known and loved not only in our 
Region but throughout the whole family 
of Toc H. We rejoice at the news of the 


honour bestowed on Albert Tatum, 
whose MBE fitly recognises his 
contribution to social service and to 


Toc H in Leigh. 


During the year there has been a great 
deal of discussion at all levels on the 
paper The Way Forward. A profitable 
meeting was held with Harry Brier as our 
guest and two other members of the 
Central Executive, Rose Radford, 
Chairman, and Dick Stayman, have also 
agreed to visit us. 


The Manpower Services Commission 
enabled us to. employ two members of 
staff to open an office in Mold serving 
North Wales. We hope that we may also 
be able to take on temporary staff, 
financed by MSC, in other parts of the 
Region. 


A good deal of thought has been given 
to the contribution which Toc H should 
make in areas of especially high 
unemployment and we hope that worth- 
while plans will emerge in due course. 


Our thanks are due to all those who have 
taken on the responsibility of leadership, 
in Region, District or Branch. 

a 


Scottish Region 


Regional Secretary: 
10(c) Spylaw Road, Edinburgh 
EH10 5BL 


The dual task of staff in the Region 
continues to be to support existing 
Branches and, working with Districts, to 
encourage extension of these Branches. 
The only staff change in the year under 
review was the loss of LTV David Rennie, 
who left for personal reasons. 


The Region’s annual Training Conference 
was held in the University of Edinburgh 


he Dundee Branches giving a party to 
oupar Angus senior citizens. 
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in September. It was led by Frank Rice, 
Communications Secretary, who spoke 
on the theme ‘Lights and Bushels’. Frank 
covered a wide range of Toc H concerns, 
emphasising the spiritual thrust of the 
Movement and commending the CEC 
document ‘The Way Fornvard’. He posed 
questions for the discussion groups on 
the life and future of Toc H in Branches 
and was at the centre of a vigorous debate 
on publicity. 


Frank Rice met Border and Strathclyde 
members at District meetings in the 
spring and carried forward discussion on 
‘The Way Forward’. Regular reports have 
come in during the year of continuing 
Branch and District debate of this central 
theme. 


Branch and Group activity went on 
throughout the period. Oakley Branch 
celebrated their 30th birthday. 
Established Groups at Levenmouth and 
Carluke worked steadily. Extension work 
in Blairgowrie, Kirkcaldy, Tweedale and 
Livingston continued. Efforts were made 
to spread the Carluke Group’s project for 
the frail elderly into surrounding towns. 


Paisley Women’s Branch and Prestwick 
Branch closed — the latter handing on 
their lamp to replace Ayr’s stolen lamp. 
The Region ran the summer playscheme 
at Paderborn (BAOR): it was a great 
success and is to be repeated. Contacts 
made at Paderborn and at the Careers 
Exhibition in Glasgow’s Kelvin Hall 
have been maintained. Tom Kennedy led 
his annual pilgrimage to Ypres and the 
Somme. Branches were generally active 
though some reported ‘going through a 
difficult patch’. 


Two editions of our Regional Newsletter 
were distributed to all members through 
Districts. 


Activity in Branches and Districts gives 
us some hope for the future but there is a 
great deal of work ahead of us. Regional 
finances during the year were a 
disappointment, with income almost 
static and staff support and other costs 
rising steeply. We need to concentrate on 
economy and increased giving, since the 
trickle of new members is barely 
balancing the number of older members 
fading away. 


southern Region 


Regional Office: 
‘The Granary’, 14/18 Christchurch Road, 
Ringwood, Hants BH24 IDN 


Last year we reported that the 
implementation of our Regional policy - 
harnessing the ideas and energy of the 
younger generation to the experience and 
support of existing Branches was 
beginning to bear fruit in the growth of 
young Groups, keenly active in their own 
neighbourhood under the umbrella of 
Toc H. 


This process has continued throughout 
the past 12 months and is certainly 
working as we had hoped. We are more 
and more convinced as time goes by of 
the total relevance of this policy, not 
for the present but also for the future of 
the Movement. 


Much of the success of the operation so 
far is undoubtedly due to the hard work 
of our LTVs who, in the recent past, have 
become a vital part of the Regional scene. 
Their untiring interest and dedication has 
been an inspiration to us all and we are 
very grateful to them for the contribution 
they have made, and are still making. 


The Groups which started last year 
continue to flourish and this year we 
have been pleased to welcome two more, 
the Weymouth Beavers and the 
Chippenham Triffids. The Beavers have 


Jersey’s ‘Seagulis’ running their first 
playscheme 


added considerably to the life of Toc H in 
the South Dorset District. The progress of 
the Triffids, is encouraging too, and we 
believe that when the LTV ends his year 
with us in September he will leave behind 
a firm foundation for someone 
else to build on. 


The young Groups find much satisfaction 
in working together on various weekend 
projects, including giving consistent help 
at the Sopley home of the Vietnamese 
boat people. They also believe in enjoying 
‘time off together, having made several 
visits to Paris and a trip by barge on a 
Gloucestershire canal, amongst other 
things. 


In the midst of all this activity by ‘the 
young’, ‘the oldies’ haven’t been exactly 
idle, either. The on-going involvement of 
the Branches continues all the time, much 
of their work carried out quietly but with 
tremendous devotion behind the scenes; 
there are still many highlights and 
happenings which provide useful 
publicity and bring new people into 
contact with us. As an example, the 


highly successful public service 
announcement on Southern TV earlier 
this year not only brought us nearly 300 
enquiries for the projects booklet but, as 
an unexpected spin off, has put several 
potential new members in touch with 
established local Branches. 


A very good working relationship exists 
between all those who in any way ‘lead’; 
this is particularly so in the Branch, 
District and Regional Executives where 
much important thinking and decision 
making has been done. We are grateful to 
all those who, in accepting any kind of 
responsibility, have helped pave the way 
for the noticeable upsurge of enthusiasm, 
initiative, and opportunities for extension 
which are increasingly evident on all 
sides. 


In fact the potential is so great we are 
hard put to know how to cope with it all, 
but we consider this a challenge, not a 
problem, and we look ahead with 
confidence as we continue ‘to strengthen 
the good thing thus begun’. 
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South Eastern Region 


Regional Office: 
Talbot House, 42 Trinity Square, 
London EC3N 4DN 


The year under review was not a year to 
set the Thames, or any other part of the 
Region on fire; but nevertheless it 
produced a lot of deep thinking, much 


were, first, the National Festival, where 
we were able to help with hospitality and 
catering: secondly, our own Festival at 
Cuddesdon in September; and thirdly, 
our Christmas Carol Concert at All 


Hallows, when the Dylan Welsh Choir 
delighted a large congregation. There has 
been little real growth within the Region, 
and we record, with regret, the closure of 
Mark VI and the Croydon Centre. But 
other things are more cheerful. A lot of 


A happy moment during the Region’s 
own Festival at Cuddesdon. 
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Back from a swim during the Surrey 
District ’s Children’s Camp. 


work has been done, and more will be 
done, both at the centre and in the 
Districts, to try to assess our most 
pressing needs and to bring to meet them 
all available resources of every type. A 
Development and Extension Fund has 
been established, and is being used 
imaginatively in efforts to show young 
people what Toc H really is. Clayton 
House, at Crawley, continues its 
invaluable work, with the addition of a 
Coffee Bar at George Bell House under 
the leadership of Tom North. 
Membership giving to the Family Purse 
increased last year by more than 20 per 
cent. 


Project activity during the season 
continued along well established lines, 
but with increased involvement in BAOR 
activities. Throughout the Region, 
however, greater weekend activity 
promoted by locally based action groups 


has provided another outlet for people’s 
time and talents. News of these activities, 
both before and after the event, can be 
found in the lively Regional newsletter 
‘Keeping in Touch’. For this we would 
add a special word of thanks to Tery 
Gray and Barbara Ferry man. The Projects 
Sub-Committee of the REC has laid more 
emphasis on training and follow-up of 
leaders and volunteers than in previous 
years. A noteworthy feature of both 
volunteers’ and leaders’ weekends at 
Cuddesdon was the participation of staff 
from outside the Region. This has been a 
continuing learning experience for all 
concerned. Latterly, throughout the 
Region, the discussion paper compiled by 
the National Projects Development Group 
has stimulated considerable thought. 
Ideas concerning training, development 
and extension are being formed as the 
Region, in general, and the Committee 
in particular, consider ‘What are Projects 
for? We feel that a continuous 
reexamination of our role is essential if 
we are to reflect truthfully the meaning 
of Toc H through ‘Projects’. 


There are many people who deserve our 
sincere thanks for all they did during the 
year. We are particularly grateful to the 
Marks Wardens, the LTVs, the members 
of staff (reinforced in November by the 
translation of John Rowley from the 
Winant and Clayton Office), the members 
of the REC, and all the local leaders who 
just go on working quietly and 
unobtrusively year after year. 


South Western 
Region 


Regional Office: 
Toc H Rooms, 27 North Street, 
Wellington, Somerset TA21 8LY 


The Vicars small daughter asked — 
‘Mummy, why does Daddy kneel down 
and say his prayers before preaching his 
sermon?’ ‘Well dear, Daddy is asking God 
to help and guide him in what he has to 
say. ‘I see Mummy — then, why doesn't 
He?’ Out of the mouths of babes and 
sucklings, etc, and all I want to know is 
where to begin and what to leave out. 


This has been a year of ‘Firsts’ and 
‘Fifties’. Bideford Social Services 
Committee organised a ‘Caring 
Community Exhibition’ with some 35 
groups demonstrating activities and 
concerns available to those with 
increasing leisure hours. This arose 
directly from North Devon District's 
public meeting on the silicon chip and its 
consequences. The first in that part of 
the Region. 


In Tavistock, the Region has just held a 
most successful five day course on various 
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aspects of Social Service in these parts in 
which Toc H is involved or concerned in 
varying degrees, for a group of post- 
graduate students from Exeter University. 
A completely new experience in their 
curriculum and likely, we think, to be the 
first of many. Much credit to Trevor 
Sizer, aided by Keith Beck and Marge 
Porter. 


Now for a ‘First’ in Poperinge — at Icast 
for a very long time. Chard Branch has 
undertaken to repair the organ and piano 
at The Old House; the harmonium may 
have their attention too. Of course, they 
have their own professional organ grinder 
— he will forgive the terminological error, 
l hope. 


1931 was a vintage year for new Branches 
in the South West and we are now 
experiencing a spate of SOth birthday 
celebrations; so far we have had 
Exmouth, Somerton, Sherborne, 
Crewkerne and Falmouth. All very well 
attended and happy occasions. Some will 
be especially remembered for the high 
standard of their refreshments and some 
for their entertainment. Each will be 
remembered for its Rededication and the 
genuine fellowship experienced by 
members and visitors alike. 


Our men's weekend at Cuddesdon House 
is nearly fully booked and the Bristol 
Districts plan their own brand of 
weekend there in September. The 
Region's mixed weekend at Babbacombe 
is looming up too, At all these gatherings, 
there is always someone/something worth 
listening to and discussion flourishes. 
Such get-togethers strengthen our family 
ties in spite of the fact that many of us 
much prefer smaller groups. 


Another booklet by our Training Team, 
‘The Jobmaster’, brings our total to four 
and will be to hand almost any day now. 
The Team is making a second attempt to 
produce a tape on the effects of the new 
microtechnology. The first one failed for 
technological reasons we gather. 


Action Groups seem to come and go. As 
one folds up in Budleigh Salterton (only 
temporarily, the District assures us) 
another springs up, this time in West 
Somerset. We shall hear more of them 
anon. We sense Vicar’s daughter watching 
us. Did she mean keep it short? We are 
out of space anyway. Could speak of 
elusive extension plans and positive 
projects. Never mind! 
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West Midlands and 
South Wales Region 


Regional Office: 
24 Grove Avenue, Moseley, 
Birmingham B13 9RU 


There is an inherent danger in writing a 
report on the life of Toc H in a Region. 
The danger is that one may concentrate 
on visible achievements or losses, and in 
so doing overlook much that is of great 
worth, but that is unseen and unrecorded. 
There is much real friendship, much 
caring and much hard work which can 
never be quantified, but remains the 
essence of Toc H. The mention of a few 
developments does not mean that the rest 
is overlooked or undervalued. 


The main event of note in the year was 
the Regional Festival at Pershore, when 
300 members and friends gathered for a 
beautiful service in the Abbey, and a 
Festival Evening at Pershore High School. 


Members from all parts of the Region 
attended, and it was a very happy 
occasion. 


Other occasions on which members from 
different parts of the Region have met 
have been Regional weekends. There have 
been two this year — a ‘Leisure weekend’ 
at Alison House, and a ‘training’ weekend 
at Cuddesdon. Both were well supported 
and much enjoyed. In addition, the 
Regional Projects Committee held its 
annual Leaders Training Weekend at 


Cuddesdon, which was fully subscribed. 
There are plans afoot to provide more 
‘weekend Toc H’ opportunities, especially 
for younger people. 


There have been various new ‘project’ 
initiatives. A successful weekend took 
place in Birmingham in May working at 
the Trinity Centre for the homeless. 
A summer playscheme took place in 
Cardiff. Llanelli Branch organised a 
weekend project with young children 
which, for a small Branch, was a very 
brave venture, and turned out 
successfully. The Gloucestershire Projects 
Group organised its first national project 
at Leckhampton Court, a Sue Ryder 
Home for Cancer Patients. 


The year has had its share of sorrows and 
worries. The sudden death, at Christmas, 
of Bernard Sansom — who was both a 
Central Councillor and a member of the 
Central Executive — was a tragic loss, and 
other valued members have died, and will 
be sorely missed. As usual, finance has 
been a problem, and the Regional 
Executive has yet to find ways of 
encouraging Branches to raise enough 
money to balance the budget. The 
Executive is also concerned at the small 
amount of training available to members, 
and hopes to tackle this in 198]. 


Among the encouraging developments, 
two names should be mentioned. The 
Revd Hugh Potts, on retiring from his 
living in Gloucester, was appointed an 
Honorary Regional Padre, and is already 


od 
Fairwater, Cardiff playscheme 


making a valuable contribution in the 
South Eastern part of the Region. 
Meanwhile, in Birmingham, Mike McCabe 
was appointed as a long term volunteer. 
Mike is living as part of the Toc H 
Birmingham Centre community, and 
works with old people, with a local 
community centre, and, in particular, is 
developing Toc H links with Birmingham 
schools, which is already proving fruitful. 


At the Centre 


The Central Executive 

The Central Executive attempted to 
compress the results of its thought and 
prayer during the year into a short paper 
called The Way Forward which was 
presented at Central Council in November 
1980. This was a restatement of the 
Movement’s fundamental purpose and an 
attempt to spell out some of the 
implications of seeing the future of Toc H 
in terms of Christian mission. Although 
the restatement of aims won widespread 
acceptance the implications aroused a 
great deal of debate. That debate has 
continued throughout the year at all 
levels of the Movement. For the 
Executive the need to determine the 
future shape of the Movement has been 
given fresh urgency by the continued 
worsening in our financial position. The 
debate will undoubtedly be renewed at 
the Central Council in November 1981. 


Toc H and Prayer 

We move forward in a growing awareness 
of the value of prayer as a basis for all we 
do. The work at places like Clayton 


House, Crawley, is based on prayer. The 
effect of this reaches far beyond the walls 
of that house. Not only is prayer offered 
for the immediate work at the House 
itself but many people, in and out of 
Toc H, have reason to be grateful for the 
prayer and support they receive from the 
group gathering daily in the Chapel at 
Crawley. The circulation of the 
Intercession List has doubled over the last 
year. Through the Clayton Fund and 
Toc H All Hallows Trust we have been 
able to support, by prayer and money, 
well over 100 ordinands — and now men 
in the early years of their ministry. Many 
of them pray regularly for our work — as 
we indeed remember them. Much anxiety 
and interest has been expressed about the 
development and use of the Chapel at 
Cuddesdon House. Many of us believe 
that the new upper room chapel in the 
existing building will provide a focus for 
much of the spiritual growth of Toc H. 
We go forward adventurously. 


Staff Changes 
In July 1980 Adrian Dudman moved to 


Wendover from the North Eastern Region 
to become the Movement’s General 
Secretary. He succeeded Gilbert Francis, 
who became Commissioner for all Toc H 
Services work in BAOR. Gilbert is also 
Chairman of the Council for Voluntary 
Welfare Work in Germany. We are deeply 
grateful for all his hard work as General 
Secretary and know that he will make a 
no less significant contribution in his 
new post. Keith Rea, formerly 
Commissioner in BAOR, moved back to 
the UK to become the International 
Secretary. We are delighted that his work 
for the Services has been recognised by 
the award of the MBE. As part of the 
International work Keith has taken over 
responsibility for the Winant and Clayton 
exchange scheme from John Rowley who 
is now a member of the South Eastern 
Regional Staff. Greta Lynn resigned from 
her post as International Secretary 
following her move from London. 


The North Eastern Region lost Adrian 
Dudman but gained David Mayhew, who 
joined the Staff in October to work in 
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Tyne & Wear District, with particular 
emphasis on the City of Newcastle and 
Ann Crouch who joined the Region to 
develop ‘Friendship Circles’ in Cleveland 
— a new post funded by the local 
authority. Ronald Gash started work in 
February as the first full-time Warden 
of the Colsterdale Centre. 


Ian Taylor, the first Development Officer 
of the Port Penrhyn Centre, left in 
September to start a university course. 
Andrew (‘Mitch’) Mitchell, after 
completing a year as an LTV at Port 
Penrhyn in August, was appointed to the 
staff there as Instructor. We are grateful 
to him for holding the fort during the 
interregnum. The new Development 
Officer, Mike Angus, took up his post just 
after the end of the year under review. 


In December we welcomed Charles and 
Ivy Swan as Honorary Warden/ 
Housekeeper at Talbot House, Poperinge, 
but were sad to say goodbye to John 
Forbes after three years as Development 
Officer in Poperinge. We are grateful to 
him for his contribution there, and before 
that in the Southern Region. Jim 
Waltham left the staff in December after 
valuable work developing young people’s 
Toc H groups in Warrington. 


Communications 

Most Regions continue to produce their 
own news magazines in an attempt to 
improve the range and quality of 
communication among their membership. 
However, the whole problem of two way 
communication among the whole 
membership — and between the 
Movement and those outside — still 
causes concern at all levels. A number of 
new measures are being tried and any 
suggestions for improving the present 
pattern will be welcomed by the 
Communications Secretary. 


Point Three’s circulation has held well 
and around 20% of the Branches 
subscribing are now contributing towards 
postage costs. We consider it important 
that we hold the price as long as we can 
(even though we are still not financially 
self supporting) because this house 
magazine is still the only link joining all 
members of the Family. We urge every 
member to buy at least one copy — there 
are still some 2,000 non-subscribing 
Toc H members and there is no-one who 
cannot afford 10p a month. There is 
plenty of scope, too for more help with 
postal charges: with 20% of the existing 
readership contributing, there are 80% 
who are not. 


‘Topic on Tape’ subscriptions remain at 
around 300, and this service is now self 
supporting. These tapes (four a year, 
annual subscription? £1) are of 
consistently high quality and they are at 
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last reaching subscribers on time. The generous subscribers and we remain 
service is so successful and so highly indebted to the tireless work of Frank 
valued by most subscribing Branches that and Dorothy Kirk in this respect. 

we might well extend its scope to cover 


News as well as discussion. During the year we have become part of 


the community of the village of 
Alison House Cuddesdon and its residents have visited 
As the year proceeded the opportunity -the House. We were also greatly honoured 
that this lovely old house affords ‘to by a visit from the Archbishop of 
come apart and rest awhile’ was Canterbury, a President of Toc H. We 
enthusiastically taken up and it is good to hope that greater numbers of Toc H 
report that at times we were literally members will visit the House during the 
bursting at the seams to accommodate next year and will earmark Sunday 20th 
everyone who applied to enjoy the June 1982, the occasion of our first Open 
atmosphere of the place during our Day, to make an initial visit or a return 
painting, poetry and holiday weeks. onc. 
Members and friends seemed to be 
infected with a spirit of caring and 
sharing and left here with a deeper 
understanding of our Movement’s basic 
principles. 


Conferences, training and field study 
courses were held and our Christmas 


house party filled a real need for lonely = 
folk. Š 
Ə 

The Friends of Alison House and the iS 
Birthday Scheme generously contributed : © 
to our funds which are being used to 3 
improve the amenities of the house. S 
eed sk 


The Archbishop of Canterbury visited 
Cuddesdon House last November. 


Port Penrhyn 

A wide variety of visitors used Port 
Penrhyn Adventure Centre again this 
year. They ranged from mentally 
JS handicapped to young men and women 
A from industry, from five years old to 
SS = more than 50. All agree that the environ- 
ment and the fellowship generated amply 
Mi = justified the Centre’s existence. 


O 
BEA lan Taylor, the Centre’ first 
Book sale time at the Alison House Development Officer, left us in 


‘Thank You’ Garden Party. September 1980 to undertake further 
academic training. lan had the main 
Cuddesdon House responsibility for furnishing and 


We have now completed our first year of equipping the Centre and for setting its 

operation as a residential Conference and style of work. The success of the Centre 

Training Centre in our new location and in its early years is very largely due to 

our many visitors have expressed their him. 

approval of the House and enjoyed 

exploring the neighbourhood. As his successor we welcome Mike Angus. 
Mike combines a knowledge and love of 

A warm welcome to the House continues the sea with commercial and 

to be given by David and Clare Currant, administrative ability and we are 

the Warden and Housekeeper, who have confident that he will make an equally 

been joined this year by Anne Evans, our significant contribution to the next 

Catering Manager. By this new appoint- phase of the Centre’s life. 

ment it is hoped that the House can be 

fully used for both mid-week and We would welcome more usage by TocH 

weckend parties and so use our asset to members and Toc H parties. It is a 

greater potential. delightful place for both spiritual and 
physical exercise. 

The task of settling into our new home 

has been made so much easier by all the Weirside 

extra amenities provided by the Friends This former village institute, at the 

of Cuddesdon House through their entrance to the Lake District’s Langdale 


Valley, has been used as a Toc H 
Adventure Centre for some 15 years. 
Major structural alterations have now 
been made so that mixed parties can stay 
there on a 50/50 basis or single sex 
parties up to 16 in number. Applications 
for booking — for weekends, full weeks 
or longer periods — should be made to: 
Booking Secretary for Weirside, Toc H 
Centre, 24 Grove Avenue, Moseley, 
Birmingham 12 9RU. 


Weirside Centre 


= 
5 
È 
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Services work 


Gilbert Francis succecded Keith Rea as 
Toc H Commissioner BAOR and CVWW 
Chairman in September last, following his 
ten years of service as the Movement’s 
General Secretary. 


BAOR 

1980/81 was a year of changing fortunes 
for the Services Clubs serving BAOR. 
Trading conditions were not good and 
although several economy measures were 
instituted which are likely to be effective 
in future years they could do little to 
avert disappointing financial results for 
this particular year. Severe currency 
fluctuations seemed to render null and 
void the efforts put in by staff through 
hard work and long hours, yet a reduced 
staff remained cheerful and optimistic 
throughout the year and tribute must be 
paid to their untiring efforts to continue 
and extend the service rendered by the 
Movement to the serving soldier and his 
family. 


In August the Paderborn Club suffered a 
severe fire in the cellar stockrooms caused 
by arson from an outside source, but 
thankfully the direct damage was 
confined although one member of staff 
was overcome by smoke and fumes and 
was in hospital for some days. Later in 
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DI Y% glass blowing during a demonstration 
in the Toc H Club at Verden. 


the year this Club suffered a break-in 
when the canteen kitchen was damaged 
and the canteen itself vandalised, but 
normal service was resumed within 48 
hours. Brighter times were experienced 
at Wulfen, where this isolated garrison 
has been served for five years from an 
elderly caravan and where new permanent 
premises were taken over towards the end 
of the year, and at Verden, where a 
reduction in the space occupied has made 
possible the establishment of a much 
smaller newspaper and book shop which 
has become very much the ‘corner shop’ 
of the garrison and as such is deeply 
appreciated. Through the efforts of the 
staff at Verden the Club has ‘adopted’ a 
residential school for mentally and 
physically handicapped German children, 
and a strong relationship has been 
established and fostered between the 
children in the school and soldiers and 
families in the garrison, who now. 
together face the task of raising £100,000 
to provide a therapeutic swimming pool. 


A total of six playschemes were run in all 
of the garrisons where our Clubs are 
established, and our thanks go to all those 
volunteers and staff who gave of their 
time and energy to ensure the success of 
these projects. For the first time each 
playscheme was sponsored by a particular 
Toc H Region in the UK. This proved to 
be extremely successful and will 
hopefully lead to a more lasting 
relationship between those Regions and 
thé garrison they have thus served. 


Finally, account should be taken of the 
continuing amount of individual caring 
exercised by staff simply by being there 
and being themselves. A listening ear, a 
sharing of advice, an evidence of concern 
count for much, and can only be achieved 
if personal relationships are right. That so 
much is done in a quiet way demonstrates 
afresh the contribution our Movement 
has to make in this particular situation. 
This has been a year of many facets, but 
one which we hope will lead to greater 
opportunities and greater achievements 
in the future. 


Talbot House Young Seafarers’ 
Residential Club, Southampton 


The number of residents requiring 
accommodation . showed a marked 
decrease in the year under review. 


Because of the continued decline in 
shipping and the general recession, there 
were fewer cadets for places. There was 
also resistance to a rent increase. Other 
factors caused empty cabins — and we 
had an average of 22-24 for the entire 
year instead of the usual full club of 29. 


This state of affairs in turn reflected on 
Operating costs and careful housekeeping 
was essential. No Deputy Warden has 
been appointed and one of three part 
time cleaners was stood off. On the 
credit side we were able to make more 
use of some of the building during the 
daytime, resulting in financial gain. 
Further money making amenities for the 
residents helped too as well as fund 
raising by coffee mornings. 


Toc H activities amongst the residents 
were useful to the Community, though 
numbers were disappointing. It must be 
borne in mind however that the College 
year is a busy one for engineer cadets 
and they face two lots of exams. In spite 
of this the ‘Magpies’ and the ‘Flintstones’ 
flourish. 


The passing years continue to take toll of 
old friends and subscribers to Talbot 
House and a number have passed away, 
including one of our Vice-Presidents, Mr 
C P Eastburn, OBE. All made 
contributions to the Club. 


As usual, a number of ex-residents called 
to see us and this is always encouraging 
and stimulating. 


A loyal and hardworking staff made the 
Warden's job much easier. 


The future seems a little uncertain, but 
time alone will tell and by this time next 
year the position should be clearer. We 
can but hope. 

SS 
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International 


International Office 

Greta Lynn has resigned as International 
Secretary and gone to live in Rushden, 
where she is making a significant 
contribution to Toc H life locally. We are 
grateful for all Greta has done to host and 
correspond with members from our world 
family. The department now also handles 
the Winant and Clayton Volunteers and 
is staffed by Keith Rea (ex- BAOR) 
assisted by Fleur Farrington. Because of 
the expense of running an office in 
London the department is now part of 
HQ at Wendover and we hope that 
travellers from overseas will include 
Wendover in their itinerary. We are 
pleased that so much news from our 
world family gets good coverage in Point 
Three. 


Australia 

The vast distances covered by leaders 
speak much for their dedication. At 
present a Council venue in Tasmania is 
planned, the idea being to encourage 
growth of membership there. The flashing 
light emergency system for the elderly 
and infirm is very much a Toc H job for 
Australian Branches. Many thousands 
have been installed and a great number of 
other organisations involved in vigilance, 
so vital to the success of the scheme. A 
recent visitor to Wendover has given us 
encouraging news of the formation of a 
new Toc H Group at a school in 
Queensland. 


New Zealand 

Our small membership is, writes the 
Commissioner Philip Liner, holding its 
own in number and is in good heart. 


A version of the Emergency Light 
Scheme dubbed ‘Lightline’ and started by 
Tawa Branch in 1974 is gaining 


nationwide support. 


Photo John Dickson 


H Honorary 
Commissioner, New Zealand compered 
the Festival Evening on London in May 
1980. 


Philip Liner, Toc 
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India 

At the time of writing we eagerly await 
news of the sinking of the well at 
Pannikampatti, a necessity before a start 
can be made on building the small 
medical complex so vital to the future 
health of the village. The response to the 
challenge that each member at home give 
£1 towards this small hospital was 
disappointing, not quite £6,000 out of 
the £12,000 needed being raised. 


We hear that Cochin Branch are hopeful 
that a start can be made soon on the new 
building of their boys’ school. In our 
country, where most schools are state 
run, it is hard to conceive how a band of 
volunteers can cope with such a job, but 
glory be, they do. 


Southern Africa 

Gift Shops on which so much of the 
multi-racial work of Toc H depends, have 
had a bumper year. Arend Hoogervorst, 
who exceeded his term of appointment, 
will be greatly missed, particularly as no 
replacement has been found. Just about 
now Toc H in Southern Africa are saying 
farewell, from the staff but not the 
Movement, to Joy McIntyre, who is much 
beloved by the membership there and in 
England. Joy is going to an important job 
at ute Cathedral in Johannesburg. She 
will be succeeded by Yvonne Knapp who 
has been active in Toc H from the age of 
17, We are very proud of the work being 
done in the name of Toc H, and rejoice 
that Help the Aged have provided funds 
knowing that they will be responsibly 
used and added to by the care and 
compassion of the members. 


Lone Units and Members 

Paris Branch continues to thrive and the 
Branches in Argentina, Chile and Canada 
keep in touch and value the spiritual 
links with the rest of the family through 
the World Chain of Light and ‘Prayer 
Across the World’. 


Talbot House, Poperinge 

The use of the house increased by 24 per 
cent during the year but the revenue was 
not enough to offset the ever increasing 
cost of maintenance. A determined 
attempt to enlarge the Endowment Fund 
is being made; results show that the spirit 
of the house is still very important to 
many members, not least to those in the 
Commonwealth. 


Toc H is fortunate to have the services 
of Charles and Ivy Swan as Honorary 
Joint Wardens/Housekeepers, and they 
have already become well known in 
Poperinge. Before they arrived, the house 
depended on voluntary housekeepers, and 


Photo: Graham Catherall Agency 


During the summer of 1980 we had a visit 
from Toc H India’s Honorary 
Commissioner, Soundara Pandayan and 
Honorary Secretary Mike Shivkar. The 
picture was taken during their tour of the 
N Wales and NW Region. 


we are very grateful for all that they did. 


Latterly the Slessorium has been cleared 
and is to be used for games and maybe 
occasional good weather sleeping 
accommodation. 


A Belgian Management Committee led by 
Madame Arlette Duclos is now efficiently 
running the house, much more supported 
by the 250+ Belgian Friends, whose 
Secretary Josephine Cornette, has served 
Talbot House for many years. 


Sadly we lost three good friends of Toc H 
in the past year, Dean Lootens, Frieda 
Boedts and Madame de Sagher. 


Winant and Clayton Volunteers 
Recruitment of Winant Volunteers was 
disappointing in 1980; only 13 arrived 
and many host placements were not 
filled. 1981 promises better things, and 
36 volunteers are expected. 


The number of applications for 1981 
Clayton places has been low. The 
Volunteers themselves have to provide 
most of their fare and insurance, not easy 
at a time of recession. The Claytons in 
America in 1980 were particularly 
successful and a majority of the group 
have given great help preparing for the 
next year’s party. 


In February, Peter Cobb and Keith Rea, 
Chairman and Secretary of the UK 
Committee, visited the States on a busy 
liaison trip. A pilot scheme for 1982 
designed to increase Regional Toc H 
involvement has been well received. 


The Winant and Clayton Management 
Committee has set its sights on breaking 
even financially in three years’ time. 


General y 

Apart from South Africa and Poperinge, 
Toc H Overseas survives without field 
staff: in the debate about the Movement’s 
resources the question about the needs of 
the wider family demands to be posed. 
a 


he Accounts Copies of the detailed accounts are available on request. 


We shall be pleased to answer any questions you may have on these accounts. 


Questions It will be helpful if these are submitted before Central Council to allow time for 


a full answer to be prepared. 


Report by Honorary Treasurer 

Between the year ending 31 March 1973, in which we sold our former Headquarters at 15 Trinity Square for 
£2,127,600 and 31 March 1981 the Accumulated Fund has increased from £2,436,191 to £2,529.515, an 
increase of £93,324 —3.83%. During the same period the General Index of Retail Prices has risen by 
approximately 190%. This means that the purchasing power of our funds is about one third of what it was in 
1972/73 — a problem that has arisen because we have had to sell many of our properties to meet the greatly 
increased bill for salaries and other expenses. 


A number of members will, no doubt, have difficulty in understanding why, with assets of over £2,500,000 the 
Movement has a problem. The reason is this. Over 80% of our income each year comes from our investments 
{including cash on deposit). When we make a loss we have to finance that loss by either using up our cash 
resources or selling some of our other assets. This action means that not only do we reduce our assets, but we 
are also reducing the source of such a large part of our income, and this has the effect of widening the gap 
between income and expenditure the following year. In purely financial terms, if we go on spending our capital 
at the same rate as we have this year, in eight years time there will be nothing left. 


What then is the answer? Whilst those responsible for obtaining the maximum return (with protection) on our 
assets will continue to do the best we can for the Movement, the choice which the membership have to make is 
very clear. 

EITHER: 

a. we increase the level of our giving both to Regional and National funds, 

b. we cut our expenditure, which must imply some reduction in staff (being our heaviest single item of 
expenditure), 

we increase our income and cut our expenditure at the same time to narrow the gap between the two, 


20° 
2D 


we go on spending (in a responsible manner) on the things in which we believe the Movement should 
be involved, trusting in our basic concept of this being ‘God’s Show’ and having faith that if it is His 
wish that the Movement should continue beyond 1988 then the resources will be provided. 

It is up to the membership to decide which way we go, but remember that other saying: ‘God helps those who 
help themselves’. 


Just one final statistic. To halve the current deficit per annum would require an additional income equivalent 
to £12.50 per member or just 24 pence per week. If this income was all given under Deed of Covenant, these 


figures would reduce to £9.33 per member or 18 pence per week. 
R E Broomfield 


1980/1981 1979/1980 + or (-) 


Total income t e : 


Total Income 322,130 342,085 (19,955) 
©) nd Total Expenditure 582,604 472,526 110,078 


expenditu re Deficit £260,474 £130,441 £130,033 


Every working day we have spent £1,000 of our capital 


Income 1980/1981 1979/1980 + or (-) The total income for the whole Family 

£ £ £ has reduced by £19,995. National 
National Donations etc 11,818 6,522 5,296 donations, Regional income and transfers 
Regional Income — Members, Builders, from Chaplaincy Endowments have 
Donations and DOC Tax 81,151 80,686 465 increased but we have had to take money 
Investments 173,574 197,932 (24,358) from bank deposit and sell some of our 
Rents 13,772 17,579 (3,807) investments to provide the day to day 
Chaplaincy Endowments 10,250 7,876 2,374 cash flow, thus reducing our investment 
Legacies — 10 year average 31,565 31,490 75 income by £24,358 this year and 

= therefore our income in the future. 


£322,130 £342,085 (£19,995) 


Expenditure 


1980/1981 
£ 
National 222,710 
Headquarters 87,642 
Regions 272,252 
£582,604 


Expenditure — Increased by £110,078 


Increase in Expenditure compared with 
year ending 31 March 1980 


Salaries 43 974 
Travelling and LTVs 
and Depreciation 17,085 
Training — Cuddesdon 5,922 
Post and Telephone 7,090 
Reserve for Property repairs 5,000 
Deficit on Publications 3,582 
Marks Deficits 5,864 
Port Penrhyn 6,471 
Winant/Clayton Volunteers 6,581 
Other items net 8,509 
£110,078 


Salaries and Pension Fund 
An increase of 15% was granted to all 
staff in April 1980 together with an 


incremental scale increase where 
applicable. 
i 

The total salaries cost was 299,533 
The contributions to the 
Pension Fund were 6,825 

= £306,358 
This represents 52.58% of our total 
expenditure. 
Pensioners 


An increase of 15% was granted to all our 
pensioners with effect from 1 April 1980. 
The total amount paid was £31,988. 
Travelling Expenses and Depreciation 
on Motor Vehicles 

This item includes ail staff travelling and 
subsistence, the pocket money and board 
and accommodation charges for the Long 
Term Volunteers and membership 
travelling costs to National, Regional and 
District Committees. 

Travelling: £74,401 

Depreciation: £14,535 

Total: £88,936 (an increase over last year 
of £17,085 or 23.77%). 


Training 
£ 

Expenditure in the Regions 
amounted to 3,237 
Cuddesdon excess of 
expenditure over income 6,248 
Other National training costs 1,466 

£10,951 
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1979/1980 An increase of % 


£ £ In the last year’s report we were able to 
176,985 45,725 25.84 tell you that we had contained the 
75,865 11,777 15.52 increase in our total expenditure by only 
219,676 52,576 23.93 12.73%, against a rise in the Retail Price 
= =— Á Index of 19.8%. This year the Retail Price 
£472,526 £110,078 23.30 Index of inflation has risen over March 


1980 by 12.6% but our total costs have 
risen by 23.30%. 


Post and Telephone 


£ £ An increase of 
National and Headquarters costs have 
risen by 2,182 to 8,612 33.93% 
Regional costs have risen by 4,908 to 16.355 42.87% 
£7,090 £24,967 


Reserve for Property Repairs 

Owing to the exceptional expenditure at Crutched Friars and on the staff house at 
Yardley Gobion we have had to increase the charge to the Income and Expenditure 
Account by £5,000 to £15,000. 


A further £2,285 is charged to the Centres Income and Expenditure Accounts. 


Conferences 
There is a reduction of £590 over last year as we did not hold a Staff Conference 
during the year under review. 


Deficit on Publications 

The deficit on Point Three amounted to £3,082 which together with the losses on 
other sales of £3,818 makes a charge in the accounts of £6,900. (Note: this figure 
takes no account of stock in hand — value £11,000.) 


Grants 
The following grants were made during 
the year: 
£ 
Talbot House, Poperinge 1,500 General running expenses 
All Hallows Church 520 Annual gift 
Toc H and All Hallows Trust 1,300 Ordinand training 
Mrs Ruth Hills 104 Ex-Marks staff 


Toc H Dereham Women’s Branch 50 Rent of meeting room 


O K Ibe — Nigeria 240 School fees 
Deficit on Mark VII from time 
of closure to 31.3.81 8,987 Non-recurring deficit written off 
£12,701 (1980 — £12,499) 
Marks se (£) 
Having written off the deficit on Mark Mark III 18 
VII as above, there still remained a deficit MarkIV (1,372) 
on the remaining Marks of £3,770, made Mark VII (2,815) 
up as follows: Mark XIII (570) 
Mark XX 969 
987 (£4,757) 
987 
Last year the Marks showed a surplus of 
£2,094 making a swing to deficit of (£3,770) 


£5,864. 


Port Penrhyn 
During the year an additional member of staff was appointed and the consequential 
increase in overheads has not been met by increased usage. The Centre finished the 
year with a deficit of £4,998, against a surplus last year of £1,473. The charges for the 
Development Officer and LTV are met from National Funds and are not included in 
these figures. 


Winant and Clayton Volunteers 1981 1980 + or (-) 
£ £ £ 
Income 4,115 8,060 (3,945) 
Expenditure 12,394 9,758 2,636 
Net cost to Family Purse £8,279 £1,698 £6,581 


Regional Income and Expenditure 

When Regionalisation was introduced we were challenged to raise sufficient funds within our Regions to meet our running costs 
with the exception of salaries. Until this current year, as a Family collectively, we have met that challenge. Unfortunately, although 
Regional Income has increased by £465, it has fallen very short of the Regional Expenditure and a sum of £15,216 has had to be 
taken from Central Funds in addition to Regional salaries. 


Less Regional Average 

Total Less salaries surplus contribution 

expenditure income allocation (deficit) per member 

£ £ £ £ £ 

Mid-Eastern 37,166 14,717 23,969 1,520 6.61 
North Eastern 15,413 6,235 9,237 59 6.37 
North Wales/ N West 3129 11,154 22,178 (4,397) 6.60 
Scotland 18,846 2,110 11,692 (5,044) 4.44 
Southern 29,869 9,428 18,808 (1,633) 8.76 
South Eastern 83,536 23,024 55,000 (5,512) 6.87 
South Western 20,906 S5 14,923 1,574 6.21 
W Midlands/S Wales 28,787 6,926 20,078 (1,783) 6.31 
£272,252 £81,151 £178,885 £15,216 £6.67 
31 March 1980 £219,676 £80,686 £150,982 £11,992 £5.98 


It is encouraging that the average contribution per member through self assessment has risen to £6.67 but it is still far short of the 
challenge of one day’s net pay for the Regional Family Purse and one day’s net pay for your Branch activities. Once again we 
implore you who pay income tax to sign a Four Year Deed of Covenant For The Self Assessment You Are Now Making: for each 
£1 paid to Toc H in this way we can recover an extra 43 pence tax from the Inland Revenue. From the amount of money paid 
through self assessment to Branch Treasurers or money sent to Wendover direct it is calculated that some £40,000 extra could be 
claimed by way of tax if everyone paying income tax signed a Deed of Covenant. 


Properties, Equipment and Motor 


Ca pital Vehicles 


Accumulated Fund Freehold Properties 
This has decreased by £93,804 These have increased mainly due to the 
£ £ £ capital improvements carried out at 
Fund at 31 March 1980 2,529,515 Weirside. During the year we sold staff 
Add: Receipts in respect of completed houses in Leeds and Durham, the 
developments 493 Croydon Centre and the land at 
Profit on sales of properties 191,281 Southampton on which Mark V was 


Profit on sale of investments 2,223 193,997 situated. We have retained part of this site 
——_——————-__ with the Stable Block for use by the 
Defi ZS Oa Southern Region. We purchased an 


Less: Mildenhall land — value written off 10 alternative staff house in Leeds. 
Grants from Regional Accumulated 
Funds to various Regional activities 10,597 (10,607) Leasehold Property 


The Lease at Port Penrhyn is being 
2,712,905 amortised at £900 per annum over the 


Add: Legacies received 14,955 period of the SO year Lease. 
Less: Earmarked for Branches etc 110 
Add: Transfer to Income and Expenditure Equipment 
Account (Ten year average) 31,565 (31,675) (16,720) After 12 years service it was necessary to 


replace our accounting machine. We were 

2,696,185 fortunate enough to find a secondhand 

Less: Net deficit for the year (260,474) NCR 299 electronic accounting machine 
—— which should give us many years use. The 
£2,435,711 South Eastern Region purchased a new 
————-_ copier for their Regional office. 

Investments 

During the year we had to sell part of our portfolio to maintain our cash flow. At the Motor Vehicles 

end of the year our investments at cost totalled £1,514,119 with a market value at During the year ten vehicles were 

31 March 1981 of £2,210,092, which has more than recovered the fall in value during replaced. At 31 March 1981 the fleet 

the year 1979/80. consisted of two minibuses and 29 cars. 
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Bank Depasit 
It was necessary to transfer £70,000 from 
our deposit account to our current 
account to help meet our cash flow 
commitments. 


Loans from Branches and Members 

These have increased by £19,223 and the 
total on loan at 31 March was £116,774 
of which £17,337 was invested on their 
behalf. The balance is held by Toc H and 
we pay interest at half per cent over the 
basic Building Society rate. At present we 
are paying 9%. If your Branch, District, 
Project Group etc has any funds which 
you could loan to the Family Purse you 
would be greatly helping the cash flow 
situation. Repayment is made 
immediately on demand. 


Legacies 


We are deeply grateful for the following 
legacies received during the year ended 
31 March 1981: 


£ 

Miss M E Andrews 200.00 
A E Bennet 100.00 
The Hon Miss M A Campbell 100.00 
Mrs J F Couvela 500.00 
Miss K Daking 100.00 
Miss M E Davies 50.00 
L D Dickerson 50.00 
Lady E Duncan 13.00 
Miss M E Dunn 250.00 
Miss C M Graham 100.00 
Miss R Greasley 200.00 
A W Green 250.00 
W A T Holmes 50.00 
Mrs E M Larrett 500.00 
Mrs W G Levick 2,369.00 
Miss M M Malvern 100.00 
L Marchant 100.00 
D D Michell 110.00 
Miss G M Moore 25.00 
Major J G H Myles 100.00 
Miss K R North 100.00 
M J A Patrick 10.00 
Miss A K Phypers 100.00 
T G Piner 2,879.00 
Mrs R M Pittman 3,463.00 
Mrs A E Robinson 25.00 
Mrs O Skerritt 50.00 
G Smith 50.00 
Mrs C D Steven 119.00 
D L Stokes 250.00 
Miss E D Tyrer 2,642.00 
14,955.00 

Less Paid out: 

M J A Patrick 10.00 

Miss K R North 100.00 110.00 
£14,845.00 


nS 
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Services work 


Services Clubs in Germany 
Owing to a strong exchange rate from DM to sterling, particularly at 31 March 1981, 
the Clubs have not had as good a year as last year. 


31 March 1981 31 March 1980 


DM @ DM @ 

4.35 3.90 
£ to the £ £ to the £ 
Sales 1,036,182 4,507,392 1,078,209 4,312,836 
Purchases 783,511 3,408,273 753,531 3,014,124 
Gross Profit 252,671 1,099,119 324,678 1,298,712 

Less: Trading overheads 

and welfare 318,256 1,384,413 314,496 1,257,984 
Surplus/(Deficit) (65,585) (285,296) 10,182 40,728 
Add: Donations and grants 795 3,459 3,985 15,940 
Add: MOD grant 75,012 326,302 13,381 53,524 
Excess of Income — — 
over Expenditure £10,222 44,465 £27,548 110,192 


To Keith Rea for the first six months of the year and to Gilbert Francis for the second 
half of the year and to all the staff in the Clubs we say thank you for their loyal 
service to the Toc H work in Germany. 


Talbot House Young Seafarers Residential Club 


31 March 1981 31 March 1980 + or (-) 

£ £ f 
Income — less repairs transfer 37,642 33,205 4,437 
Expenditure — less repairs transfer 37,297 33,401 3,896 
Surplus/(Deficit) 345 (196) 541 
Repairs transfers 1,000 500 500 
Surplus/(Deficit) £1,345 £304 £1,041 


We are grateful to the King George’s fund for Sailors for their grant of £4,000 and to 
the staff and Management Committee for another successful year. 


Toc H Services Fund 


£ 
Current Assets 
Cash at banks etc 68,846 
Stock — Germany 212,704 = 20.53% of sales 
Sundry debtors 101,047 
382,597 
Less: Current liabilities 
Creditors and accrued charges 139 369 
£243,228 
£ £ 
Represented by: 
Balance at 31 March 1980 231,901 
Add: Surplus on Clubs in Germany 10,222 
Add: Surplus on THYSRC 1,345 
Less: Point Three for BP Tanker Fleet ( 240) 11,327 
£243,228 


II 
Thank you to everyone for their continued support and particularly to the Accounts 
Department at Wendover for the maintenance of our financial records and the 
preparation of these accounts. 


Rodney Broomfield — Honorary Treasurer George Barnett — Chief Accountant 


From the Director 


The lona Community has been trying to review its aims and determine its future. In doing so it has come to 
believe that the three key words in its search are work, peace and worship. These are the three main areas of 
concern for the community in a world of non-work, non-peace and non-worship. | suggest that they deserve 
similar priority in Toc H. 


That we live in a world of non-work has been depressingly obvious. We can and do make practical contributions 
here and there through setting up coffee bars for the unemployed and trying to encourage the more creative 
use of leisure time. More fundamental is the need to find ways of demonstrating that those who feel that they 
have been simply discarded, as a result of economic depression or technological change, are nonetheless of value 
and capable of contributing to society. Each of us is an individual with his own unique gifts: yet we are all of 
equal worth in the eyes of God. It is of little help just to repeat that as an abstract belief. But when we give it 
reality in the manner and style in which we all relate to each other, we shall gradually change the world in which 
we live. It is at that individual level that we can and must work. 


The Christian is called above all else to be a peacemaker. How do we respond to that calling in a world 
overshadowed by the mushroom cloud and the insane jargon of ‘overkill capacity’ and ‘limited’ nuclear war? 
How do we respond in a world locked into an apparently unbreakable cycle of violence, as in Northern Ireland, a 
world in which, as a poem by Tom Paulin puts it: 

Any slight against myself, the least slip, 

Must be balanced out by an exact revenge. 
How can we be peacemakers in a world in which violence in the street and on the football terraces seems to be 
endemic? 


Perhaps part of the answer is to recognise that the images of violence on our television screens, though real, are 
only a part of the truth. As Vernon Scannell wrote in a recent poem: 
We live in violent times and always did. 

The human animal indeed possesses an urge to destroy; but we also have the capacity to create beauty and love. 
Another part of the answer lies in an awareness that we live in a democracy in which we have the power, and 
therefore the responsibility, to influence our government. We are not bound to accept the half truths about 
nuclear arms that our betters believe is all that is good for us to know. But the most important and significant 
way in which we can be peacemakers is through our personal relationships with other people. Only there can we 
live out our conviction that people of different opinions, different backgrounds, different cultures can come to 
know one another, understand one another, trust one another and, indeed, love one another. Peacemaking has to 
start at that individual level. There is no short cut. 


As a Movement we are becoming increasingly aware of the importance of prayer for all that we do and are. How 
do we share that knowledge in a world which thinks it has grown out of the need to worship? We can start 
by developing in ourselves and sharing with others a sense of wonder at the mystery of life; by celebrating life's 
beauty, in the sunlight pouring through beech leaves in the woods of Buckinghamshire, like a green waterfall, 
and no less in those moments when drab, litter-strewn city streets are illuminated by a spontaneous act of human 
kindness. We need to celebrate the friendships in which we can develop openness and trust. God is a mystery of 
which we can catch only rare and tantalising glimpses; but the greatest mystery of all is that God can be known 
most fully through the joys and the pains of Auman friendship. 


These, then, are the major challenges facing Toc H: to bring a sense of dignity and worth to some of those 
demoralised by unemployment; to create examples of peace in a divided world; to share with some of those 
for whom the concept of worship is meaningless the need for wonder and for celebration. These are challenges 
that cannot be met with grandiose schemes or high powered campaigns. They can be met only through the 
slow, frustrating, but ultimately deeply rewarding, development of an ever wider circle of personal friends. 


Ken Prideaux-Brune 
Director 


15 


recorded numbers. They are as accurate 


|, noted they they were compiled before It is 
| the current year’s Branch rolls had been 


The Officers of loc H (asat 1 August 1981) 


Vice-Presidenis 

Rt Revd C KN Bardsley CBE 
Miss C Beazley 

Mrs M Berry 

Col J Davies OBE 

S GH Davis 

Sir George Haynes CBE 
Arthur Lahaye 

The Bishop of London 

S J de Lotbiniere CVO OBE 
P Hugh B Lyon MC 

Dr S F Mitchell 


Patrons 
HM The Queen 
HM Queen Elizabeth The Queen Mother 


Vice-Patron 
The Hon Angus Ogilvy 


Presidents 

The Archbishop of Canterbury 
The Revd K G Bloxham BD 

C AG Brownjolin 


Sir William Gladstone Lt Cdr George W Potter RN (retd) 
Lt Gen Sir Edmund Herring KCMG KBE Miss S Rowan-Hamilton 
DSO MC ED QC The Rt Revd C K Sansbury DD 


The Very Revd The Lord MacLecd MC DD 
J Lyndsay Orr BL 
LG O Prideaux-Brune 


The Rt Revd David S Sheppard 
Miss E Twistington Higgins MBE 
Mrs A E Whitfield 


Headquarters, 1 Forest Close 
Wendover, Aylesbury, Bucks HP22 6BT 


Trustees 

Mrs N A Bloxham 

Sir Miles Clifford KBE CMG 
Mrs A M Cook JP 

Mrs B Cornick JP 

Sir Alexander Giles KBE CMG 
J G Hellawell 

G WU Liddle MBE 


Chaplain 
The Revd J H Hull 


Director 
K Prideaux-Bnine MA 


General Secretary 
A E Dudman 


The Central Executive Committee 1980-81 


Chairman: Miss R M Radford H O Brier LT V Elphick 
Hon Treasurer: R E Broomfield JW Carter A I Frymann 
Director: K Prideaux-Brune C A Cattell D E Lockhart 
Chaplain: The Revd J H Hull JC Cuit J R Morgan 
General Secretary: Á E Dudman T J Day Miss J M Murray 


National staff as at 1 August 1981 


Director: K Prideaux-Brine MA Hon Legal Advisers: 
Chaplain: Revd J H Hull 

General Secretary: A E Dudman 
Headquarters Secretary: Miss J L Green 
Finance and Properties Secretary: 

E J Godfrey 

Chief Accountant: G E Barnett 
Communications Secretary: 

F G Rice MA, FBIM 

International Secretary: 

K R Rea MBE, DFM 

Bankers: 

Barclays Bank Ltd, 20 Aylesbury Road, 
Wendover, Bucks HP22 6JQ 

Auditors: Kingston Smith & Co 
(incorporating Hemsley Miller & Co) 


Solicitors: 

Ponsford & Devenish, Tivendale & Mund 

Insurance Brokers: 

Hogg Robinson (UK) Lid 

Port Penrhyn: 
Development Officer: M J Angus 
Instructor: A P Mitchell 

Alison House: Mr & Mrs A Robson 


Research Advisor: T A R Gulliver 
Archivist (temporary): D R George 


1980/81 


Membership 
| Statistics 
to 3] March 1981 


Members 
New members 432 5 
Builders 
Branches 793 8 
New Branches l 

Closed Branches 31 

| Groups 43 
Note: These figures were derived from a 
physical count on 31 March of centrally Are you using ‘your Commendati 
Cards? 

‘as we can make them but it should be 

pleasing 
improvement in the completion a 
return of Branch rolls: this is a great he 


. received. 


to. note. a continual |; 


Miss M W Porier 
R Staynian 


Regional staff 
as at 1 August 1981 


Mid-Eastern Region: J A Biggerstaff, 
ay Miss S Cumming, Revd C M White 


Herbert Oppenheimer, Nathan & Vandyk 


North Eastern Region: W W Bains, 
Mrs A F Crouch, R Gash, D F Mayhew 


North Wales & North West Region: 
A Daniels, C H Gibbs 


Cuddesdon House: Mr & Mrs D A Currant 


Scottish Region: Mrs L Ayres,G L Macrae 


Southern Region: Miss E J Bacon, 
H Buckle, Revd A G Knight, J R Dickson 


South Eastern Region: J U Burgess 
__ P East MBE, M J Giddings, R F Mills, 
|| Revd M B Perkins, J Rowley, 


1979/80 Revd C Rudd, Revd E Wallace, 
10,461 10.876 |! P CC Watson 
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2,520 2,650 || South Western Region: Revd KM Beck, 


j T W Siz 
3 i izer 
30 || West Midlands & South Wales Region: 
39 || G E Lee, J E Mitchell, Mrs G Westwood 


| Services Clubs, BAOR 
| Conunissioner: G-A Francis 
|| Berlin; A Laing 
Munster: J Conibecre 
ndi Paderborn: Mrs § E Turnbult 
jp. || Verden: D Woodall 
|| Wolfenbuttel: H A Pe: 
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